Meeting Minutes
Dubuque Transit Action Group (TAG)

Date: Tuesday Sept 2, 2025

Time: 11:00 a.m. — 1:00 p.m.

Place: ECIA Zoom Meeting

TAG Members Present:
X] Michelle Schmitt (Chair)  [] Bill Stumpf (Vice Chair) X Ann Morris** [ Carol Gebhart
HCBS Dir., Hills & Dales Parent Advocate, ICIE/Gen Pub  Special Projects Coordinator, Exec. Dir., Opening Doors
(Kara Huss**) (Proxy Name) Crescent CHC (Heather LuGrain**)
(Ashley Robins**) (Shawna Domeyer**)
[] Dani Ettema XlJason White XIAnn McDonough [1 Rachel**
Administrator, Sunnycrest Manor Dir of Existing Business, GDDC RTA Board Chair, Dbq County
(proxy Name) (Nic Hockenberry**) Board of Supervisors Unified Therapy
(proxy Name) (Ann Pusateri**)
(Samantha Jay**)
[X] Stacie Speirs [] Russ Stecklein [1 Jenny Schrobilgen** [1 Kelsey Wade
Deputy Director, NEIAAA Int. Dir., City of Dbq Jule Transit Housing Specialist, EIRHA Social Work Supervisor,
(Stacie Speirs**) (Jacob Ironside**) (Michelle Huseman**) Human Services
(Traci Gael**)

[ Ernie X] Margee Woywood** X Paula Paider-Licht [ 1 Rachel Naderman
Transition Facilitator, Dir. Of Mission Services Dir. Comm. Building & Impact,  Day Program Coord.,
Dubuque Community Schools Goodwill Industries United Way Dbq Area Tri-States Area Residential Care
(no proxy) (Mary Halfhill) (Danielle Peterson**) (proxy Name)

Others Present: Ann Pusateri, Harley Pothoff, Jodi Johnson, Marla Loecke Jason Rubel

Staff Present:
X Dan Fox [X Stacie Scott X Gail Kuhl X Jack Studier
Call to Order

The Dubuque County TAG meeting was called to order by Michelle Schmitt. Introductions were
made at this time.

RTA Funding History (Chandra)

-Discussed funding history, including loss of services over the years due to funding availability,
Covid 19, insurance costs soaring. New Transportation bill coming in 2027

-showed power point slide showing NEMT rides going down, loss of Headstart, shared services
were encouraged

RTA Gap of service analysis—Rural Transportation analysis program (RTAP)
-increase awareness

-expansion of services nights/weekends

-Long distance trips with no funding

-Funding if awarded with be available June 2026




Other Topics for Discussion (Michelle)
Fox mentioned working on long range transportation plan for DMATS (DBQ metropolitan area)
includes all modes of transportation. Plan is due October 2026

Adjournment: Schmitt adjourned the meeting at 9:57 AM, next meeting 12/3/2025 @11




