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Call to Order

The Delaware County TAG meeting was called to order by Peggy Pelton at 9:03 am.
Introductions were made at this time.

Meeting dates and times

The next TAG meeting will be held on December 3, 2025, as the all-County Tag meeting from
11-1 pm. It was suggested that the meeting date be changed to the 2" Thursday of the month at 9
am.

If changed to the 2" Thursday of the month, the dates for 2026 would be:
March 12, 2026 at 9 am

Junell, 2026 at 9am

September 10, 2026 at 9 am

December 2, 2026 at 11-1 pm.

Pelton continued explaining the purpose of the TAG committee and the TAG goals of meeting
transposition needs throughout the community. TAG has historically working on providing

input for securing grant funding and providing service to the community.

Agency Updates

Imagine the Possibilities

Japer stated the fear of clients calling the RTA was because of the wait time. Discussion
followed that Jasper and Kuhle would continue the discussion regarding the needs of the clients.
Pelton asked if clients would need rides to Music in the Park in the evenings. Jasper indicated
that each house has a car and provides the transposition need for each home.

RMC

DeShaw stated the Public Health was getting ready for their public flu clinics which are held in
each town in Delaware County. _She noted_measles are a small concern for the community_but
there is a high rate of vaccinations throughout the community.

DeShaw would be sending a schooled to Kuhle to see if the RTA could help with rides to the flu
clinic in the outlying areas. Discussion followed.

Volunteer Drivers
Peggy requested information on the volunteer drivers that TAG members could share with the
community.

RTA updates




RTA Funding History
Ravada began his presentation on the RTA funding history highlighting the following three
points:.

e Event Timeline

e Ridership

e Funding Gap

[ ]
Event Timeline-Ravada noted that prior to COVID (2019) RTA loss the Head start contract
(Head Start went with a private contractor) which led to a decrease in 12,000 rides and $130,000
in funding. Then in 2020-2023 the effects of COVID continued to reduce the RTA Ridership,
however we did receive increase in funding under COVID funding. At this time, the RTA
initiated a new program to increase ridership by providing rides to children age 15 and under for
free. The driver also received a significant increase in pay to bring them up the rate of other
transit drivers in the area. In 2024, the YMCA daycare moved to a new location and no longer
need the RTA to provide transportation services. Then in 2025, the Van Pool program was
created to address workforce employment issues. Ravada noted there will be a change in
funding based on the new transportation bill in 2027

Ridership-Ravada noted that in 2019 we had a total of approximately 100,000 rides, however,
there has been a decrease in ridership during the COVID period then ridership increased with the
implementation of the 15 and under free rides and the Van pool. Ravada pointed out that most
ridership come though Dubuque Conty (77%), with Jackson (12%) and Delaware (11%) county
following.

Funding Gap
Ravada continued noting the funding gap that the RTA will have over the next few years. He

explained that in FY 2026 there would be $142,000 deficit that the RTA will use remaining
COVID funding to cover the deficit, in 2027 and 2028 there would be deficit for both years in
the amount of approximately $203,000.00 and $300,000. He indicated that he is working with
the RTA Board to address the future deficit.

Ravada explained that the RTA is very diligent in watching the RTA in regard to expanding
services. To expand services the RTA would need date to prove the service is needed.

Discussion followed.

RTA Gap of Service Analysis

Studier stated the RTA applied for a National RTAP Community Rides Grant in the amount of
$55,000. The grant would be to look at ways to improve and expand the RTA services and
recruitment of drivers.

Discussion followed.

Passenger Transportation Plan (PTP)




Jack Studier (ECIA Planner I) gave a brief update of the PTP, noting that staff submitted the
final draft to the IADOT on May 1, 2025, and the IA DOT said the plan look great. Studier
noted they are just waiting for final approval from the DMATS and RPA Boards.

Dan Fox pointed out the goals and objectives in the PTP were developed with the help of the
TAG committees and can be used to guide the TAG groups going forward.

Grant Updates

United Way
Studier updated the board pointing out the RTA has been awarded $20,000 from
the United Way to be used over the next year.

Other Grant updates
Studier noted that staff continues to look for other grant opportunities.

Adjournment

Pelton adjourned the meeting at 9:30 am.



