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Call to Order

The Delaware County TAG meeting was called to order by Peggy Pelton at 8:30 am.
Introductions were made at this time.

Van Pool Presentation

Abby Wilcox from Commute with Enterprise gave a presentation on how the Enterprise Van
Pool works in conjunction with the RTA. Wilcox began her presentation stating that Enterprise is
the largest operator of van pools across the US. She noted Enterprise vanpools are in 48 states,
and they have removed over 45,000 vehicles from the roadways, thus eliminating 812 million
carbon emissions annually. Wilcox continued explaining how the van pool service operates.
First employers find people in the same area that need rides for employment, then choose a
vehicle that fits the needs of the employees, the employees decide who is driving and pick up
agreements. Enterprise provides 24/7 roadside assistance, preventive maintenance,
comprehensive physical ability, and liability insurance up to one million dollars, and flexibility
of a month to month.

Wilcox noted several of the benefits for employers using van pools included but not limited to
employee recruitment and retention, parking space reduction, congestion mitigation, employee
savings and improving carbon footprint.

Wilcox stated the University of Dubuque is currently using a van pool to transport their aviation
student to the DBQ Municipal airport for.

Ravada noted the RTA is collaborating with the University of Dubuque and subsidizing the UD
van pool $600 per month in return the RTA receives the rides and mileage to report to the
STA/FTA program for funding RTA. Ravada explain the van pools are very popular for several
rural transit agencies throughout the state of lowa.

Ravada noted that the RTA is working with the Economic Development agencies in the three
counties to search for potential clients.

Wilcox continued with explaining the Enterprise also has a program for van pools the work with
Hybrid employee

Fox indicated he would follow up with an email to the TAG committee members, with the power
point presentation and additional information about the van pools. Fox asked TAG members to
help spread the word.

Agency Updates
Pelton noted that they are still working through the mental health changes but issues are
being worked through.




ECIA New Executive Director
It was noted that ECIA had a new Executive Director, Mae Hingtgen.

RTA updates

Passenger Transportation Plan (PTP)

Jack Studier (ECIA Planner I) gave a brief update of the PTP, noting that staff submitted the
final draft to the IADOT on May 1, 2025, and the IA DOT said the plan look great. Studier
noted they are just waiting for final approval from the DMATS and RPA Boards.

Dan Fox pointed out the goals and objectives in the PTP were developed with the help of the
TAG committees and can be used to guide the TAG groups going forward.

Ravada stated any increase in services such evening services or changes in service should be
included in the PTP.

Grant Updates

United Way
Studier updated the board pointing out the RTA has been awarded $20,000 from

the United Way to be used over the next year.

Other Grant updates
Studier noted that staff continues to look for other grant opportunities.

Evening/Summer transportation needs

Discussion was held regarding different events that might need summer transposition services.
Suggestions were Saturday, Farmer’s Markets, evening church meals, Thursday night water park
rides.

Adjournment

Pelton adjourned the meeting at 9:30 am.



